
GUIDELINE

I analyze risks using a 

fact-based approach

to increase the odds

of success.
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FACT-BASED ANALYSIS



WHY IT MATTERS

Key Benefits
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We identify issues and analyze 
them thoroughly

We save time and money by solving 
the right issue

We use reliable data to minimize 
risks

We avoid costly actions 
based on hearsay or opinions

We improve the quality of our 
decisions

I ANALYZE RISKS USING A FACT-

BASED APPROACH TO INCREASE 

THE ODDS OF SUCCESS



WHAT IT MEANS
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I ANALYZE RISKS USING A FACT-

BASED APPROACH TO INCREASE 

THE ODDS OF SUCCESS

As a Manager

I gather key facts and evidence, clarify 

major risks, and conduct thorough 

analysis to make fact-based decisions.

As a Team Member

I gather reliable data, share risk analysis, 

and propose action plans to manage the 

issue.



DO’S
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Check the evidence 

supports the conclusions.

Ask open questions to 

get the full picture.

Get reliable data from 

the right source.

Identify the root cause 

of potential issues.

Study the facts before 

rejecting a new idea.



DON’TS
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Stop looking for evidence 

when it’s hard to find.

Jump to conclusions without 

verifying the evidence.

Dismiss data that 

contradicts your own view.

Hold fixed points of view 

based on experience.

Stick to a solution just 

because it’s familiar.
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